Beyond the Blockchain

Strengthening the connection between two worlds
On Monday the 14th of May, Agriterra organised the third edition of the Mauritshuis
Convention in The Hague. Food specialists, tech developers, farmers, NGO’s, startups, retailers and government representatives gathered to explore the area of
blockchain technology. A great occasion to share knowledge, explore opportunities
and make an effort to strengthen the connection between the agricultural sector and
tech sector.

Helen Kranstauber, founder of Food Cabinet and moderator of the event, opened the event by
pointing out that conversation and transparency is needed to connect the two worlds. For a
better understanding of the urgency of the event and Agriterra’s role, Kees Blokland, director
and founder of Agriterra, was invited on stage. “Agriterra facilitates partnerships between Dutch
businesses and farmer cooperatives. We advice, train and exchange.” Blokland emphasized that
the sector is growing rapidly, but technical hiccups restraining the developments towards
agricultural sector 4.0. “Establishing a connection and good communication with farmers in
developing countries is challenging and requires lots of paperwork and handwork to get data
into the system. Reducing these costs is very important.” There are many applications that can
be used at a pilot level, but taking it to the next level requires larger budgets. “We would like to
develop an applied chain project; bringing all parties in a chain together in one business case to
build one technology package addressing different services for and with farmers. An idea, which
we believe has to potential to revolutionise the development sector towards a much more
business driven approach. Hopefully, all the brainpower in this room can help us think along
with this theory.”

Next, Hans Docter, Director for
Sustainable Economic Development from
the Dutch Ministry of Foreign Affairs,
explained how the power of technology and
innovation has been placed centre stage. “It
is a powerful tool for development.
Administrative assistance, for example,
previously involved many people and lots of
paperwork and can now be executed using
one simple mobile application.” Docter
noted that the agricultural sector has been
gently touched by technological
developments like this, but the farmer still
does not have enough access to smart
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technologies especially in developing countries. “Inclusion and fairness are important when
reducing poverty. Technology and blockchain systems can make a difference!”

You snooze, you lose
After these interesting insights, the Fountainheads took us on a quick journey to explore the
future and all the technological opportunities it entails. Times are changing and it is up to you
whether you embrace the unknown or continue your business as usual. “Entrepreneurial people
know how to jump over and brace the unknown. We often focus on our own bubble, our own
knowledge and our own job. We need to take a peek over the fence and look at our neighbours.
Organize ourselves in ecosystems and establish flexible swarms, like birds do. Take calculated
risks and start today. You snooze you loose, so get up and move.”

All about transparency
Michaël Wilde, Sustainability & Communications Management at Eosta, and Marieke de
Ruyter de Wildt, founder of The Fork, discussed what blockchain technology means to them. It
is clear that blockchain technology is complex and takes time to implement. What about
privacy? Who owns the data? And is the instrument solely meant to build trust? Michaël: “We
face a huge amount of environmental and social challenges in our journey towards
sustainability, which we need to consider in every business choice we make. Besides, there is no
sustainability without transparency.” And transparency that is what blockchain is all about
according to Wilde. “That’s why we are particularly interested in going down this road.” De
Ruyter de Wildt explained her definition of a blockchain, a database with four characteristics.
The technology is open, immutable, distributed evenly without one particular controller and
everyone has access to the same information. “The whole blockchain system is built around not
trusting each other but trusting computational power. The system shows where data comes
from and who the owner of that specific data is, that is the key. Working with blockchain layers,
shows that you, as a brand or organization, have nothing to hide.”

Sprint sessions
Throughout the day it became clear that blockchain technology brings many challenges, but also
opportunities. Start experimenting and keep it simple. That is exactly what the attendees did
during the sprint sessions. In three groups the professionals explored the link between
blockchain technology and the world of coffee, potatoes and fruits & vegetables.

True Cost Accounting
The consumer from the past could be compared to a loyal Labrador; willing to do everything
you asked for. Today the consumer is more like a cat; unpredictable and critical. These
consumers need to know the true costs of food to make informed decisions. But how can you
calculate environmental impact? And how can blockchain technology be of any use? This is what
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Michaël Wilde, Sustainability &
Communications Manager at Eosta explored
during the sprint session; True Cost Accounting.

Wilde: “There are certain areas in which you
can make clear calculations, but socially
speaking it is hard to create exact calculations.”
The conclusion of this session: use the
information that is already there. For example,
there is a foundation that keeps track of water
usage in certain areas. Use this information and
link this to your pricing, and do not start at 0.
“After today I am convinced that blockchain
technology is something we have to continue at
Eosta. We most likely will collaborate with
blockchain partners or IT specialists and link our
world of sustainable trading with social aspects
in a blockchain system.”

Can we put coffee in the blockchain?
The longer the chain, the more complex and wasteful.’ This is also the case in the food industry,
which accounts for 1/3 of all energy consumption in the world. How do you make a sustainable
choice when you have no idea what you are consuming or where your food comes from? A
powerful message from Marten Gils of Fairfood during his sprint session. “We believe and
experience that blockchains help establishing trust in the chains again.” Fairfood created a
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blockchain system themselves by mapping and recording the journey of a thousand coconuts.
Each coconut had a code, which educated the consumer about the production process. Resulting
in a transparent and traceable chain with liveable wages for small farmers. The perfect pilot
encouraging the idea of creating an open source, Wordpress-like, blockchain toolkit.
Van Gils: “We discussed the added value, the functionality and conditions for such an open
source toolkit, using the coffee market as an example. Timesaving was considered most
valuable. However, throwing all data on one pile is not enough. The most important
functionality therefore was the ability to analyse the data and provide insights. Everyone
seemed to want an open source code, but what about competitors”, was one of Van Gils’ last
critical notes. “Events like this are refreshing, confronting and informing and help you look at
your project from a different perspective. Time efficiency and tokenization applications are
things to explore further after today.”

New technologies for African potato farmers
In the third sprint sessions attendees
explored the question: how can new
technologies be implemented to help small
potato farmers fourfold their harvest? Ad
Rietberg helped the participants dig into the
subject by sharing his own business case, the
Agri-wallet. An innovative mobile business
account that makes it possible for small
farmers to save, borrow and pay for income
generating activities to increase food security
and fight poverty.
The group agreed that all stakeholders should
invest, not in the least the farmer. They must
always be the ones with real ownership in the
chain. While keeping in mind that covering
and including all farmers at once is not the
way to go. Start with the more innovative and
advanced farmers.
Ad Rietberg is happy with the result of today’s
event. “We spoke about blockchains in
general and small business cases. But how
can we link this to solve the bigger problems
that food brings along, such as poverty, food
security, but also social development goals? It
is great to experience how different parties
apply the blockchain technology. Our goal
today was to look at our business case with
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people from different disciplines and gather feedback in an interactive setting. I hope we can
continue meeting each other and keep on expanding our network.”

Let’s continue
It is safe to say this third edition of the Mauritshuis Convention was a success and opened many
eyes. Cees van Rij, Manager Agri-advice, hopes this meet-up will lead to something bigger.
“Today gave me a better understanding of what blockchain means and how you can combine it
with your own field of work. This topic can really help those who want to participate in creating
a meaningful food chain.” So lets not stop here, but continue is Van Rij’s final message. “Lets
continue bringing all parties together and really make it happen.”
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